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Overdoses due to fentanyl, methamphetamine and other drugs continue to be problematic in adult populations

Problem Statement Strategies Activities Outcomes

But why? But why here? Short-Term Long-Term
The potency of fentanyl Fentanyl and Education Attend community Attend 1 event Establish a training
leads to numerous methamphetamine are events as a coalition | before summer coordinator for
overdoses, and other street | easily accessible due to to distribute Narcan | 2023, distribute at Partnership
drugs are Increa_slngly being | the many highways and educate the least 2 cases Be able to host our
contaminated with fentanyl. | that cross through the Outreach community. own event,

St. Louis Metro East By 2024 distributed

A very pure form of Area. 10 cases
methamphetamine is
coming into the US and is Some people are Distribution Guest speaker during | 15 coalition All coalition

being sold at low prices.

Mental health issues and
long-term addiction
disorders are leading some
people to substance use

including the use of opioids.

purchasing drugs that
have been laced with
fentanyl without their
knowledge.

Information about the
contaminated drug
supplies are not known
to everyone using
street drugs.

Coalition meetings
covering Narcan

training, current drug

trends.

Expand Narcan
distribution sites

members attended
Narcan training by
summer 2023

1 coalition member
provides a
distribution site by
2023

members trained on
Narcan

Every city in
Madison/St.clair Co
has 1 distribution site
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Vaping and cannabis use, along with nicotine and cannabis addiction, are problematic in youth.
Problem Statement Strategies Activities Outcomes

But why? But why here? Short-Term Long-Term
Marketing tactics have made | Remote learning Education Start hosting Host at least 2 Establish Coalition
vaping products appealing to | resulted in new habits drug/alcohol/vaping awareness events by | members that regularly
youth. in some students and | Outreach awareness within end of 2023 teach on behalf of the

the continuation of schools not covered Partnership

The risk of cannabis use in Involvement-

youth is not well understood
by youth, their
parents/guardians, or the
public.

Youth have found ways to
add various forms of
cannabis to vaping products.

Stress, mental health issues
and peer pressure continue to
push young people to use.

vaping in others.

Since school has
resumed in-person,
cannabis use and
vaping have been
problematic in school
buildings.

Stress, mental health
issues and addiction
disorders are leading
some youth to self-
medicate.

Prevention efforts are
available, but not
widespread.

School
Guardians/Parents
Students

Faith base
organizations

Develop A partnership
Driven educational
material to distribute
to schools/parents

Reach out to regional
education offices to
encourage IYS
participation

Reach out to schools
and faith-based
organizations to invite
new members of the
Partnership.

Educate all sectors via
social media-
newsletter

Coalition members
attend School events
to raise awareness

Have a standardized
handout by end of
2023

Utilize Partnership
members contacts
to register at least 5
new schools by fall
2023

2 new active
members from both
School and Faith-
based organizations
by Summer 2023

200 likes on
Facebook by end of
2022, 5 newsletters
disseminated by end
2023

Coalition members
attend at least 1
high school event by
2023

All schools within
St.Clair/Madison reached
by 2025

All Madison/ St.Clair Co
schools registered for IYS

All 12 sectors attending
Coalition meetings

Have Partnership Facebook
shared by 10 different
organizations, Social media
coordinator, bi-monthly
newsletter

Coalition members
regularly attend high school
events throughout the year
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A lack of understanding about substance use, addiction, harm reduction, and the impact of trauma has increased the use of stigmatizing language and inequitable
access to services.

Problem Statement Strategies Activities Outcomes

But why? ‘ But why here? Short-Term Long-Term




Addiction and trauma generate fear,
guilt, shame, and feelings of
hopelessness which contributes to
secrecy and delayed treatment.

Personal biases make it difficult to
recognize stigma in all of its forms.

Insurance coverage and other
treatment access barriers increase
because of stigma.

A lack of trauma-informed care in
professional sectors (e.g. law
enforcement, court systems, medical
providers, etc.) contributes to
increased barriers and further
stigmatization.

People in this area are fairly
progressive in their acceptance of
medication assisted recovery
(MAR), yet stigma still remains with
a lack of person-first and trauma
informed language use and
practices.

There is a lack of understanding and
community readiness to accept the
idea of addiction as a disease;
instead those with a substance use
disorder are further stigmatized by
both the general public and
professionals because their behavior
is viewed as a moral failing or
choice.

Education

Outreach

Establish a meeting to
raise awareness on
stigmatizing language

Establish a handout that
can be distributed to
members and Community

Allow time during
meeting for open
discussion, guest speaker

Host 1
meeting by
end of 2023, at
least 25
members
educated

Have a
standardized
handout by
end of 2023

At least 2
speakers with
lived
experience
share by end
of 2023

Have a regular
annual meeting
with coalition,
all members
educated on
stigmatizing
language

Having enough
handouts for all
members to
distribute
freely, Swag,
Marketing
coordinator

Regularly have
guest speaker
with lived
experience




