Strategic Planning Notes
June 9, 2026
10:30am-12pm

1. Aliis retiring - between now and October, Taylor and Stacy will be tag teaming
leading SP. Elections will take place in October when another leader will be elected
2. Datagroup goals
a. Reviewed goals
b. Moving to executive committee on 6/18

3. Agendas
a. June:
i. June 23, 10-11:30, Riverbend
ii. Welcome
iii. Work group updates

iv. Riverbend introduction

1. Kenlea connecting Taylor and Riverbend via email to discuss

amount of time
v. Presentation

1. Drug court- Chestnut will present in another month due to one
of the co-presenters being unavailable in June.

2. Mental health court —Todd will present. Taylor is going to email
to connect with him about the presentation. Alyssa indicated
that his presentation will probably be 10-15 minutes

vi. Probably 30 minutes for presentations, 30 minutes for introductions
and welcome, 30 minutes for interactive activity

1. Each table is assigned a population:

a. Youth

b. Unhoused
c. Disabled
d. Older Adults
e. Adults

2. Whatbarriers do you see during the summer months?

3. Whatresources do you have to overcome the barriers?

4. Write down if you couldn’t identify a resource for a barrier that
was identified to report out/email out

5. Have folks sit at a table when they arrive that is most
appropriate for the insight that they have

vii. Supplies:
1. Paper-JoeJackson
2. Pens-KenleaA.
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b. July 28: Zoom
i. Topic: Older Adults
ii. Karen attempted to get data from the Warm Line — Unsuccessful
iii. Karen is attempting to get 6 month data
iv. Joe outreached PSOP - Looking for a person to present
v. Kenlea outreached Chestnut GeriPsych — Good to go, mental health
specific
vi. Ashley outreaching — Age Smart
vii. Each program to complete a brief presentation
viii. Prompt: We are not reaching the geriatric population well, how can we
better reach them?
c. August 25:Zoom
i. Topic: Statewide Legislation
ii. No current presenters
iii. Medicaid focus — Kenlea identified a previous training
iv. Kenleareaching out to potential presenter
4. ldeas:
a. Transportation company presentations (similar to transportation summit)
i. MCT, Uber/Lyft
5. Membership Benefits
a. Presentation/meeting summaries to be shared with members
b. Recognition atthe meet and greet
c. Buttons
d. Taylor checking on appropriateness of MOU/LOC
e. Follow up next month
6. Note taker forJuly:
a. 7/14
b. Alyssa Cline-Spencer
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